
City Council StudylWork Session
Hybrid Meeting in Person and Via Zoom

Monday, April 01, 2024

1. CALLTO ORDER:
Mayor Baker called the City Council’s hybrid meeting to order on Monday, April 01, 2024,
at 5:30 p.m.

ROLL CALL:
PRESENT: Terry Baker, Angie Vermillion, Karen Shrader, Krista

Peterson, Scott Clauson, Jillian Shainholtz, and Larry
Dickson

STAFF PRESENT: Eric Swanson, City Manager
Joe Slaughter, Deputy City Manager
Bonnie Pickett, City Recorder
Chris Stephenson, PW Superintendent
Derek Bowker, Chief of Police

2. DISCUSSION - STRATEGIC PLAN:
Eric Swanson, City Manager, noted that the staff is bringing a refreshed version of the
2021 Strategic Plan to the Council.

Mayor Baker spoke about the plan being updated when a new Council takes office in
January 2025.

Mr. Swanson answered questions from the Council regarding the Strategic Plan.

Joe Slaughter, Deputy City Manager, noted that this is something fun to celebrate since
so many goals have been accomplished. He noted that when establishing the FY 2024-
2025 budget, staff wanted to confirm goals the Council would like to accomplish during
this period. Mr. Slaughter presented the refreshed Strategic Plan to the Council,
highlighting the changes. He answered questions from the Council regarding the
Strategic Plan.

Mr. Swanson spoke about actionable items that staff works toward that are listed as
goals in the Strategic Plan.

Mr. Slaughter spoke about how the goals in the Strategic plan guides the Council on
where how to budget funds for the upcoming budget year.

The Council deliberated the need for a Strategic Plan and how it would guide the city
staff in meeting the goals.
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Mr. Slaughter went through the plan line by line to cover the updates to the Strategic
Plan and answered questions about specific goals from the Council.

Some of the Councilors spoke in favor of the strategic plan presented, while others
would like input from the Phoenix residents on what they feel is important for the city.

Mr. Swanson noted that staff will bring back the Strategic Plan for consideration at the
next City Council meeting.

** Per the Council request the below statement was added to the minutes. **

The Government and Public Safety Center will be completed on budget, but not on the
expected delivery date.

3. ADJOURNMENT:
The meeting adjourned at 6:54 p.m.

Respectfully submitted by,

Bonnie Pickett
City Recorder
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