City of Phoenix
Special City Council Meeting
Public Works Office
1000 S. “B” Street
Wednesday, August 17, 2016

CALL TO ORDER
Mayor Jeff Bellah called the special meeting of the City Council to order on Wednesday, August
17,2016 at 6:30 p.m. in the Public Works Office.

ROLL CALL

PRESENT: Stan Bartell, Bruce Sophie, Carolyn Bartell, Terry Helfrich, Chris
Luz, Jim Snyder, Jeff Bellah

Staff Present: = Matt Brinkley, Interim City Manager
Janette Boothe, Interim Finance Director/City Recorder
Derek Bowker, Chief of Police
J. Ryan Kirchoff, City Attorney

PLEDGE OF ALLEGIANCE

PRESENTATIONS:

a) Bear Creek Greenway Maintenance and Agreement Presented by Jenna Marmon
Ms. Marmon works for Jackson County and is presenting on the Joint Powers Agreement
which was signed in February of 2008 to provide for the consistent financial support,
management, maintenance and promotion of the greenway. The JPA includes Ashland,
Medford, Talent, Phoenix, Central Point, and Jackson County. She has visited with the other
city parks commissions and shared the presentation for feedback on the agreement. Ms.
Marmon’s presentation covered the main points of the JPA, including the three elements
reevaluated every three years: the Bear Creek management plan, funding table, and staff
support. The City of Phoenix currently contributes $2,600/year toward staffing due to a
smaller population center when the JPA was formed.

The goal is to go through the management plan, form the agreement based on it, and
bring it back to Council for approval. It’s a five year plan (2017-2021) which includes
routine maintenance, jurisdictions, specific needs, root and pavement repair, and cost
estimates. The previous management plan included public input on things such as benches
and trash cans. Ms. Marmon will return between November and January to bring the final
draft of the agreement to Council which would go into effect August 1, 2017. Her staff
recommendation would be to hire the community service crew 12 days per month for routine
greenway maintenance. Ongoing major maintenance includes bridge preservation, pavement
preservation, and root repair.
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NEW BUSINESS:

a) Approval of Rules and Regulations for Executive and Supervisory Contract
Mr. Brinkley explained this is for the purpose of having a unified common executive
compensation contract. It provides one set of rules that applies to all contracts for executive
staff. However, there will need to be some flexibility in individual cases, particularly in the
process of trying to attract and hire new, qualified employees. Discussion followed on which
executive positions to include in a unified contract as well as an overview of changes Council
may like to see.

b) Review and Approval of Terms and Conditions of Public Works Director Contract
Council reviewed the pros and cons for the salary they would like to offer to the Public
Works Superintendent applicant. Council and staff discussed the issue of severance pay
should that situation arise. After further discussion, Council approved the terms and
conditions for the Public Works Director contract. The candidate would be offered a one-
time relocation bonus of $2,000, a performance bonus at the end of years one and two, four
weeks of leave, and a starting salary of $90,000.

The meeting adjourned at 8:32 P.M.
Respectfully submitted, Janette Boothe
Sarah Lind

Executive Assistant
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