City of Phoenix
City Council Workshop
Public Wor ks Office
1000S. “B” Street
Tuesday, March 31, 2015
CALL TO ORDER

Mayor Jeff Bellah called the workshop of the City Council to order on Tuesday, March 31, 2015
at 6:30 p.m. in the Public Works Office.

ROLL CALL

PRESENT:  Stan Bartell, Bruce Sophie, Karen Jones, Carolyn Bartell, Terry
Helfrich, ChrisLuz, Jeff Bellah

Staff Present:  Steve Dahl, City Manager
Janette Boothe, City Recorder

COUNCIL WORKSHOP: DISCUSS COUNCIL WORK PLAN —GOAL SETTING
SESSION:

Mr. Dahl distributed updated work plans for Council review as he presented a detailed outline of
the work plan. Mr. Dahl explained the work plan is designed for goals to achieve within a5 year
time frame and requested Council identify which goals are a priority. Mayor Bellah and Council
asked specific questions throughout the presentation. Council suggested some of the items be
moved to the Capital Improvement Plan. Additionally, Council made suggestions to add to the
plan to better clarify each of the outlined goals. Mr. Dahl assured Council he would be updating
thisinformation on a continual basis with a clear timeline and anticipated costs associated with
these goals as the information becomes available. Further discussion followed.

The meeting adjourned at 8:32 p.m.

Respectfully submitted,

Janette Boothe
City Recorder/Assistant Finance Director
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