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City of Phoenix
City Council Workshop

Public Works Office
1000 S. “B” Street

Monday, November 4, 2013

CALL TO ORDER
Mayor Jeff Bellah called the workshop of the City Council to order on Monday, November 4,
2013 at 8:25 p.m. in the Public Works Office.

ROLL CALL

PRESENT: Stan Bartell, Bruce Sophie, Karen Jones, Carolyn Bartell, Terry
Helfrich, Chris Luz, Jeff Bellah

Staff Present: Steve Dahl, City Manager/Recorder
Kevin Caldwell, Public Works Director
Jeff Ballard, Contract City Engineer

COUNCIL WORKSHOP: PRESENTATION ON CITY’S PUBLIC WORKS MASTER
PLAN AND ON CITY’S STREET MANAGEMENT PLAN
Jeff Ballard presented the plans by beginning with describing the background information used
to devise the plans. He explained the capital improvement plans were the foundation for both the
master plan and the street maintenance plan. He briefly explained the importance of pavement
management. Mr. Ballard further explained one of the major concerns with pavement
management is safety, along with financial concerns, as it is key to outline a plan that takes into
consideration the upkeep of streets, so as to extend the length of use. Additionally, he explained
what the pavement rating system is, as follows:

 Green (low) – the road is in good condition and/or new
 Yellow (medium) – the road needs to be have work done regarding preventative

maintenance to extend the length of use
 Red (high) – the road needs to be repaved or repaired, which falls under reactive

maintenance

Mr. Ballard further reviewed several streets within city limits that fall under the red category. In
addition, he listed streets that would fall in the yellow and green categories as well. As he
further reviewed the plan he described the maintenance methods performed to maintain the
streets. Council inquired about the maintenace methods that have been applied in the City, as
Mr. Ballard gave examples of the methods used, as he explained his preference for maintaining
the streets.
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Further discussion followed, as Council inquired about different maintenace options and cost.
As discussion progressed, Mr. Ballard expressed how the total cost of capital improvements is
broke up into the different funds. Additionally, he addressed the importance of implementing a
capital improvement plan and looking toward the future. Discussion regarding the capital
improvement plan projects progressed, as Mayor Bellah suggested holding a study session
regarding prioritizing future capital improvement projects in the first part of January.

The meeting adjourned at 9:44 p.m.

Respectfully submitted, Attest:

Janette Boothe Steve Dahl
Deputy City Recorder City Manager/Recorder


